Introducing Step5

Prepare. Deliver. Optimise.

Realising ambitions

The combination of our
agile, flexible approach,
along with our customer-
centric service offerings,
enable us to help our
clients succeed.

S

We are the change agent that drives your transformation.
From preparation through to delivery, we optimise our clients'
organisations, allowing them to realise their ambitions.

Our customer-centric approach is powered by our expert teams
of problem solvers, working collaboratively with clients to make
data-driven decisions that deliver certainty of outcome.

We meet our clients wherever they are on their
transformation journey, and we ensure the job gets done.

Protect, Assure and Govern

Customer-centric.
Outcome-focused.
Value-driven.
» Fuelled by
our people

» Powered by
our insights

» Enabled by
our teams

Deliver

Prepare

Our agility and expertise allow us to We ensure our clients are set up for success.
successfully manage and overcome

the ambiguity associated with change.

Successful transformation relies on

WZ‘ Strategy & vision

establishing the right management, 2
business change strategy, and technical ' Design
approach from the start. —

,ﬁT}fL‘ Customer experience -




We roll our sleeves up and work with our
clients until the outcomes they seek
have been achieved.

We support our clients with teams
who provide the right combination of
business change expertise, programme 0
management, technical understanding W@
and experience.

Great experiences and services help
organisations generate more value.

We help organisations across all sectors
maximise return on investment by

optimising their processes and
technology infrastructure.

We deliver efficiencies, drive down costs
and strengthen relationships with users
and customers.

Exceptional
service

Impart the right mix
of skills and expertise

change.
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We know how to successfully implement

@Dj Business change specialists

Programme and project managers

]78( Architects and technical experts

0/
W@ Greater efficiencies

Increased ROI

&IT':-!J Better engagement

Evidence-based
approach

Decisions guided
by data

Ethical
mindset

Act with integrity
and discretion

A



Clients we've supported
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StebS{n numbers

2014

Established

2020

Joined
#XM Group

Part of a global group

Stepb5 is part of TXM Group,
a global organization
providing resourcing

and consultancy solutions
worldwide specialising in
Engineering, Healthcare,
and Technology.

Sectors

Sen Vices

/

Founded in 2005 and
headquartered in the UK,
TXM Croup is a £300m
turnover business with a
global workforce of over 350
employees located across EMEA,
Australasia, and North America.

Justin Narracott

. ' Managing Director

0+

Spéé‘ialist
experts
{

TXM LOCATIONS
EMEA
Australasia

North America

TXM SECTORS
Engineering
Healthcare
Technology

TXM SERVICES
Consultancy
Resourcing

GOING THE XTRA MILE
Our people, ethos,
values, community

STEP

www.step5consult.com



http://www.step5group.com/
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